
Lorain County Children Services
Board Meeting
Tuesday, March 24, 2020 @ 4:00 p.m. via Phone Conference
(Rescheduled from 03/18/2020)

I. Call to Order
Chair Melissa Fischer called the meeting to order at 4:01 p.m. via phone conference.  Public can participate by dialing (614) 721-2972, Conference ID# 322408459.
A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Kenneth Glynn, Tracy Green, Mallory Santiago
Also Present: Kristen Fox-Berki, Executive Director
B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the March 24, 2020 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Mallory Santiago, seconded by Kenneth Glynn to approve the Agenda for the March 24, 2020 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the February 25, 2020 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Mallory Santiago, seconded by Kenneth Glynn to approve the minutes.  Motion carried.

II. Public Comment
Several LCCS staff were present by phone or Skype for Business.  However, Board Chair Melissa Fischer noted that there was no one from the public participating via phone conference wishing to address the Board.
III. Old Business
A. Tabled Items
· Board Officers
Melissa Fischer conveyed that she would like to remain on the Board but that she would like for another Board member to take over as the Board Chair by July 1, 2020.  Melissa Fischer requested the Board members to consider nominations to discuss further at the April Board meeting.  Board Officers will be added to the April Board meeting agenda as an Unresolved Action Item.

B. Unresolved Action Items
· Integrated Services Partnership (ISP) Presentation
Kristen Fox-Berki indicated that Heather Distin and Judge Janik will provide a written summary in lieu of continuing their oral presentation.  Once completed, they will review with the ISP Executives and then provide the summary to Kristen Fox-Berki to forward to the Board for the April Board meeting.
Melissa Fischer requested Kim Kassam to include the documents provided by Heather Distin and Judge Janik to date as a single PDF document and post it on the Board Only site and provide a copy for the Board members for the April Board meeting.

· Levy Discussion
County Administrator Jim Cordes requested to meet with Kristen Fox-Berki to review our budget and urged her to consider a small reduction for the next levy.  Due to the current COVID-19 health crisis, a meeting has not yet been scheduled.
Jessica Basinski provided the Board with a revised budget projection based on a 0.15 levy reduction, as a compromise between a 1.8 mill and 1.5 mill levy request.  Considerations in developing the 1.65 mill levy projection:

· Salaries- 3% increase based on current contract, then 2.5 annual increase as an estimate for the following three years.  

· 10% for health insurance.  The employee contribution decreases slightly next year per the contract.

· Jessica Basinski indicated that the additional changes to expenditure line items are highlighted, including a reduction to the ISP contribution and Purchased Board and Care.  The projected $650,000 increase over the 5-year period for Purchased Board and Care assumes there’s an increase each year in those settings.
· The Kinship Subsidy line item is lower for 2020 than it is for 2021-2025 because we are already 3 months into the year and kinship subsidy payments have not started.
· The projection includes new positions for 2020-2021.

Governor Mike DeWine mentioned reductions to hiring at the State level but did not mention the County level.  Discussion held.

Due to COVID-19 there are some changes being made to the Court, which include extending the dates for permanent custody hearings.  This will mean children staying in care longer, and a potential cost increase.

· Resolution 03-2020-04
The Resolution will include a request for information from the Auditor regarding revenue generated by a 1.8 mill renewal levy, a 1.65 mill renewal levy, a 1.5 mill renewal levy, a 1.5 mill replacement levy and a 1.25 mill replacement levy.  This will allow the Board to make an informed decision regarding the 2020 levy request to the Board of Commissioners.

Kristen Fox-Berki provided the Board with a financial report that shows the projected budget for 2020-2025 with a 1.65 mill levy.  Discussion held.
MOTION:  It was moved by Kenneth Glynn, seconded by Mallory Santiago to approve Resolution 03-2020-04.  Motion carried.
IV. Executive Director’s Report
A. Policy 6.1 Monthly Financial Update
Kristen Fox-Berki presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 02/29/2020.

Discussion topics:

· Revenue is higher than January because we received the quarterly payment for IV-E Admin/Training.  We will receive our first levy payment in March and should see an increase next month as well.
· Foster Care Maintenance/IV-E Waiver Revenue line item was lower than expected, likely due to a delay in payment with the Auditor’s office.
· Purchased Board and Care Expenditure line item decreased due to less kids in care.  This will likely increase over the next few months due to the COVID-19 health crisis which will cause court delays and delays in permanency.

B. Policy 4.6 New Hires/Leaves
New Hires for February 2020
· Christine Cole, Administrative Assistant, 2/18/20
· Elizabeth Villar, Administrative Assistant, 2/19/20

Leaves for February 2020
· Andrea Franklin, Direct Services Caseworker, 2/18/20
· Julie Kish, Administrative Assistant, 2/28/20
C. Policy 7.14 Client Grievance
There were no grievances, three new requests for ombudsman services and four resolved between December 1, 2019 and February 29, 2020.  The three new requests are still in process.  Discussion held.
D. COVID-19 Precautions

Kristen Fox-Berki provided the Board members with an update regarding the agency’s response to the COVID-19 health crisis that has developed over the last few weeks.  Governor Mike DeWine declared a state of emergency and issued a stay at home order for the State of Ohio effective March 23, 2020 through April 6, 2020.  Children services agencies are an essential service and our agency remains open.  We are required by law to investigate allegations of abuse and neglect.  Summary of our response and adjustment made to our practice:

· Reminders to staff regarding social distancing and practicing proper hygiene including hand washing, disinfecting wipes, hand sanitizer etc.  These items are available throughout the agency for staff use.
· The majority of our staff signed a telework agreement and they are working from home/remotely.  ODJFS has allowed teleworking and for staff to take home their State-issued computers.  A few essential staff remain in the office including IT, one receptionist and a few administration staff.
· Temporarily, out-of-state travel is suspended.  Instead, we requested the agencies/caseworkers in those individual states to conduct the required monthly visits, and LCCS caseworkers are participating/maintaining contact with the children virtually through video conferencing/phone.

· No changes were made regarding new reports of abuse/neglect.  The lobby doors are locked but a receptionist and referral specialist is on-site each day to be available for new referrals/walk-ins.  The public can call the receptionist with their personal cell phone when arriving at the lobby doors or utilize the walkie talkie made available with a direct line to the receptionist.  Traffic has been drastically reduced since staff started working remotely.

· To assess risk/safety, caseworkers will complete a phone screen with the family before going into the home and inquire about illness of household members.  If a client or household member is ill, caseworkers will consider alternative ways of assessing children safety through phone contact, video conferencing etc.  This requires ongoing communication and direction from the caseworker’s supervisor.
· We are encouraging social distance while in clients’ homes.  Interview questions can be completed by phone to minimize the amount of time needed in the home.  For ongoing cases or children in kinship and foster homes, we can assess children with highest or reduced risk and contact children through video /Skype/FaceTime when appropriate.
· Some clients have indicated they do not want us in their home, and we are honoring that when appropriate.  Caseworkers were instructed to ask to see the child at the door, or we would consult with our prosecutor when the situation calls for it. In addition, caseworkers should be consulting with their supervisors.  Discussion held.
· Judge Walther is holding adoption hearings virtually; they will not be delayed.

· Fingerprinting is done routinely for kinship caregiver/foster home studies.  They have been suspended for two weeks unless needed for an emergency placement.

· The court is holding limited hearings, including emergency hearings for temporary custody and shelter care hearings.  These hearings were moved to a bigger hearing room to maintain social distancing.  Some of the hearings will be held virtually.

· Ohio Department of Job and Family Services (ODJFS) Director Kimberly Hall has provided weekly updates via conference calls to include the entire ODJFS workforce.  Kristen Fox-Berki has participated in all these meetings to talk about adjustments at the state level and receive guidance about changes to our practice.

· Public Children Services Association of Ohio (PCSAO) holds weekly conference calls for metro counties to participate and exchange ideas regarding practice changes made in other counties.
· Governor Mike DeWine holds daily press conferences at 2:00 p.m. 
· Contractors/Ancillary Services

· Kristen Fox-Berki spoke with Sister Mary from Blessing House today.  They are still open, but we are not sure if there are any children placed there right now.  Most of their staff are working off-site, but if we need to place a child, they are available.
· Each residential center is handling visitors differently.  Some are only allowing virtual visits; others are not allowing a child to return once they leave.
· The detention home is not allowing visitors but if we needed to see a child face-to-face concerning a new allegation, they may adjust for us.
· For all contractors/providers, we are calling ahead and following the protocols for each location.

· Kristen Fox-Berki issued a Child and Parent Visitation Policy in response to COVID-19 to stop face-to-face visitations between children in LCCS custody and their parents/custodians after discussion with our Assistant Prosecuting Attorney (APA).  A copy was provided to the Board members for review.  Parents/custodians will be contacted to gain their approval to participate in a visit with their child/ren by alternative means and hold the visits more frequently due to the limited participation in conducting visits virtually.  

Planning for this crisis has provided us with valuable tools and insight to develop our disaster preparedness plan should we face another crisis in the future.
Kristen Fox-Berki expressed her pride in our staff and commended staff for supporting each other and understanding their role in the community as well as understanding that they are essential to the safety of the children we serve.
E. Parking Update

Due to the current COVID-19 health crisis, most staff are working remotely.  Parking is not currently an issue.
V. Executive Session (to discuss litigation, personnel matters and other matters required to be kept confidential by law)
None.
VI. New Business
A. New Items for Discussion & Approval
· Policy 2.2 Annual Policy Review
The Board reviewed and approved the Board policies at the January 15, 2020 Board meeting.  However, Policy 2.2 requires an annual formalized review of the Board policies each year in March.
Given that the Board just approved the policies in January 2020, the Board does not feel that there is a need for further review of the Board policies at this time.  They will continue with the monthly review of Board policies based on the review schedule and make changes as needed.  An annual formalized review of the Board policies will be held again in March 2021.
Melissa Fischer urged the Board to review the materials regarding the Executive Director performance review.  
VII. Announcements

None.
VIII. Adjourn
MOTION:  It was moved by Kenneth Glynn. seconded by Tracy Green to adjourn the Board meeting at 5:01 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, April 22, 2020 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.  If COVID-19 precautions are still in place, the April Board meeting will be held remotely.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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